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This four (4) day course is for anyone that wants to improve their leadership skills.  This course 

focuses on providing the junior leader and officer with the tools necessary to plan, execute, and 

finalize an operation.  In this course we will cover: 

 Leadership principles 

 Tactical and operational lessons learned, gained during combat operations against terrorist 

overseas - the vast majority of these lessons can be applied to, and integrated into the law 

enforcement community's response to critical incidents 

 Hasty and deliberate mission planning and the troop/team leading procedures 

 Mission briefing and the team leader brief 

 Time and asset management and decision making 

 Command and control of multiple teams 

 Tactics & scenario-based training - barricaded suspect, hostage rescue, active shooter, and 

terrorist threats 
 Conducting an After Action Review (AAR) 

Rob Trivino is retired from the US Army after 21 years of active service; he spent the majority of his time in 

service assigned as an operational member of a United States Army Special Missions Unit under the United States 

Army Special Operations Command.  Rob has extensive peacetime and wartime leadership and tactical 

experience, leading small teams and larger maneuver elements in combat.  He has deployed on multiple combat 

missions to the Balkans, Afghanistan, and Iraq and has served as a Sniper Team Leader, Operations Sergeant 

Major, and both Assault and Sniper Elements Sergeants Major.  Rob's awards and decorations include the Silver 

Star, the Legion of Merit, and 5 Bronze Stars (2 for Valor).  Rob created Evergreen Mountain, LLC, offering 

specialized training in various aspects of conflict and leadership. In 2015 Rob published, A Warrior’s Path - 

Lessons In Leadership, a book about leadership lessons learned throughout his life and career.  
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